Ceded by the sovereign of Gujarat, the fortress
of Daman, possessed by the Abyssinian forces which
were settled there, was conquered by Portuguese troops
in 1559, commanded by Constantino de Braganca.
Aggregated with its surroundings to the Estado da
India, it would be part of the territory later known as
Provincia do Norte (Northern Province).

Placed at the entrance of the Gulf of Cambay,
its importance arose not only from the fact that its
territories were rather rich in timber and provisions,
but also for serving as a means of protection to the
rich land of Bassein, which was economically much
more important than Daman. This fortress had an
important and strategic role controlling the maritime
trade networks of the region. For these reasons, and
from the very beginning, it was a strategic area from the
military point of view, and that is why the Portuguese
paid special attention to the military organisation of this
fortress as well as to the improvement of its defensive
systems.

After the fortress of Daman was conquered, and
due to the great instability caused by the constant
attacks launched by Abexin forces, the Portuguese
fortified Daman with a significant contingent of
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troops composed of 500 infantry soldiers (many of
them musketeers) and 150 cavalry soldiers. Because
of their high price, the horses were bought by
the Crown, locally or in Ormuz, and delivered to
noblemen with delayed pays who had the economic
capacity to keep them.' In the beginning, and due
to the great danger then weighing on the lands of
Daman, only a few of those Portuguese noblemen
accepted to rent their villages under the regime of
prazos.* Then the Governor had to rent the greatest
part of those lands and villages to the casados,® these
having the obligation of possessing horses to fight.
He also rented some lands to Christian Abexins, but
then only under the obligation of owning muskets.”
In addition to these forces, the Portuguese also created
small military contingents that were mostly filled with
local soldiers, some of them being natives from Goa,
in order to provide the garrisons of forts and ‘fences
of stakes’(tranqueiras) of the tanadarias’
Simultaneously, the fortification of Daman
was done by surrounding it with ‘large and deep
moats, and with palisades or fences of stakes made of
wood and shrubs with thorns and also poisonous.”
In the tanadarias the existing forts were reinforced
with scaffolding and watch-boxes and, as well as in
Tarapore, of wild palm trees stuck in the ground very
close together and lined inside with bamboo mats.”
These were the means used to resist both the attacks
from Ahmadnagar forces and the incursions and
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plunderings of, among others, the Abexins, Chouteas
and Coles. They were also meant to defend themselves
from the attacks of pirates, who were very dangerous to
the population and its sea trade. That is why all those
forts and fences of stakes were built near the main
rivers very close to the coast and even in their mouths.
Furthermore, such a location enabled help to be sent by
sea to their garrisons much faster and more efficiently
in case of attack. This is the main reason why the fort
of Balsar, north of Daman, which had been conquered
and garrisoned, had to be abandoned: being placed too
much to the interior of Daman’s lands, any support was
difficult to provide.?

Some years later, as a result of some quietness in
that area (there were only a few incursions of Cambay
captains after Sultan Mahamud’s death), the military
structure of Daman tended to become similar to
that of Bassein. Its lands were rented to Portuguese
prazeiros who were obliged to live in the fortress and
own a certain number of horses and weapons which
should vary according to the profits of their lands.
Of the 226 men, 150 of them were bound to sustain
Arabian horses, 37 to sustain native horses, and 39
were bound ‘to serve with their muskets.” The fortress
garrison of Daman totalled about one hundred men,
a number which would remain almost unchanged
during the whole period, testifying to its efliciency.'
In the composition of these military forces, the corps
of bombardiers, formed by a commander (condestdvel)
and twelve artillery men who manoeuvred the artillery,
stood out for its importance. The garrison also had a
corps of the captain’s guard with thirty soldiers, and a
corps of men of arms directly depending on him, forty
in number, mainly from his lineage or close to him.
The small crew of the galveta' was also important; this

boat with small oars was permanently stationed there
and had the mission of giving support to the fortress
and of keeping it connected to the neighbouring
fortresses."?

Concerning the garrisons of the small forts
and fences of stakes of the tanadarias of Sangens,
Tarapor, Danu and Quelme-Maim, their structure was
patterned, each of them consisting of twenty-seven
men, seven of whom were Portuguese (one captain and
six soldiers). Those military forces, given their small
dimensions, were supported by four hundred soldiers,
with the obligation to guard and defend the forts and
the lands of Daman."

The defence of Daman depended on the joint
action of a series of quite different military structures,
composed of Portuguese soldiers, prazeiros, who formed
the main branch of the cavalry, and Indian soldiers,
mainly in charge of keeping vigilance on the passos™
and inland. Besides those military corps, Daman was
supported by the fleets operating in the area or sent by
other fortresses, namely Bassein, Chaul and Goa. That
fact enabled a considerable increase in the number of
soldiers in action, thus avoiding the rising of conflicts.
Therefore, in August 1572, when it became known
in Goa that the conquest of the kingdom of Cambay
by the Akbar army was eminent, is not surprising
that Viceroy D. Anténio de Noronha sent a strong
fleet to Daman. Knowing ‘it was necessary to secure
the fortresses of the Provincia do Norte, he quickly
sent Jorge de Moura as captain of a fleet of seven oar
ships, with instructions ‘not to antagonise the Akbar
into warfare, but only to show him the strength of the
Portuguese naval power. At the same time, Jorge de
Moura should secretly prevent the passage of supplies
to Cambay.’”
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The fortress of Daman. From O Lyvro de Plantaforma das Fortalezas da India da Biblioteca da Fortaleza de S. Julido da Barra. Facsimile of the original, previously
unpublished 17* century manuscript, edited by Rui Carita. Lisbon: Ministério da Defesa Nacional/Edi¢ées Inapa, 1999.

Two months later, since the captain of Daman
had asked for reinforcements, alleging that ‘the city was
without walls and it was necessary to help it, so that
the Mughals could not cause any harm if they were
tempted to do so,” a new fleet of two galleys and seven
fustas'® was sent from Goa. This new fleet had on board
military reinforcements and workers, namely carpenters
and masons, for the beginning of the construction of
the walls.”” According to Couto, in order to face the
imminent attack by the Akbar army, Daman’s captain,
D. Luis de Almeida, hastened to fortify the city the
best and fastest he could."” According to Friar Joao
dos Santos, the author of the sketched plan of the
fortress may have been the nephew of the Archbishop
of Braga, Friar D. Bartolomeu dos Mrtires, who had
learnt the arts of fortification in Flanders."” These data
reinforce the idea previously asserted by Walter Rossa

and reported in Livro das Cidades e Fortalezas® that the
sketch of the plan and the starting of the works could
not have been assigned to Jodo Baptista Cairato, the
Italian architect who would later perform the functions
of chief engineer (engenheiro-mdr) in India between
1583 and 1596. According to Walter Rossa, the works
in Daman’s wall fortress started at the beginning of
1570.*

Since the situation became worse due to the
threats of the Mughals, whose military commanders
had ordered that Daman should be emptied, the
Governor D. Anténio de Noronha armed a very strong
fleet composed of five galleons, eight small galleys and
seventy-six fustas, with 3000 soldiers on board. After
his arrival in Bassein, knowing that the Mughal troops
were near Daman, Noronha went quickly to its defence,
sending some military corps by land.”* After landing
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in Daman and realising that the defensive perimeter of
the fortress was totally unprotected, ‘because the city
walls were no more than some refuse stuck entangled
with trees and poisonous bushes, and the bulwarks
were made in the same fashion,” the Governor ordered
some artillery guns to be placed so as to sweep the
fields ahead. This measure resulted in a considerable
reinforcement of the fortress.”

Considering the correlation of forces, and the
fact that Akbar was not interested in opening a new
front of conflict just at the moment when Muzzaffar
Shah IIT abdicated power, leaving the situation of the
Sultanate of Guzerate somewhat uncertain, the emperor
preferred to open friendly negotiations with the
Portuguese. Thus, he sent an ambassador to negotiate
a truce with D. Anténio de Noronha. From these
negotiations resulted an imperial edict (fzrman) to the
officers of the Empire, dated 18 March 1573, which
imposed the rules for good neighbourly relations with
the Portuguese and also recognised their ownership of
Daman.? In exchange, the Portuguese should allow, in
a pragmatic way, the sermon (khutbah) to be read in
the name of Akbar in all the mosques of Diu, and his
currency could be freely used.” They also granted the
Emperor the right of sending, yearly, to Mecca a ship
free of duties.”

Therefore, the establishment of commercial
and diplomatic relationships resulted from bilateral
interests. The Mughals were interested in letting Surratt
continue to be supplied with silver coinage and with
merchandise, and the traffic of the pilgrimage (Hazjj) to
be normally processed. For their part, the Portuguese
were interested in imposing the policy of cartazes’” on
the navigation in that eastern area and in continuing to
export Gujarati textiles through Goa. This procedure
allowed them to keep the sea trade to and from the
Gulf of Cambay and to collect in their customs taxes
the profits from that commerce.

However, in spite of these approaches,
strengthened by the presence of the Jesuits in the
Mughal Court, the relationships between the two
sides was marked by a permanent sense of conflict and
fear on the Portuguese side caused by the presence
of such a powerful sovereign so close to the borders
of Daman. In fact, occasional eruptions of violence,
such as the one that occurred in 1581-1582 mainly
as a consequence of problems related with freedom
of navigation, contributed to the acceleration of the
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fortification of Daman. By this time, the authorities had
destined the amount of 80,000 pardaus®® yearly to the
fortification works of the fortress. Those conflicts gave
rise to some changes in its military organisation, mainly
in what concerned the corps of soldiers responsible for
the defence of the whole area surrounding the fortress.
These men, numbering four hundred,” would be
substituted by local infantry troops (pedes da terra),
commanded by their naiques*—this situation being
kept through the years. These troops were not only
much less costly, since the prazeiros were obliged to pay
half of the cost, but also they ensured a more effective
defence of the lands.?!

Yet the attacks of 1582 on Daman (caused by
the ceding of Bulsar to the Portuguese by the aunt of
Akbar, on the eve of her departure to Hzjj) made by the
Mughal forces of Qutb ud-Din Khan, Shihab ud-Din
Khan and Qilij Khan Andijani, would prove that the
Portuguese forces, in combination with the reinforcing
fleets sent by other fortresses of the Estado da India, were
able to hold back the most serious military offensive
action against the city in spite of the great weakness of
the fortress, whose walls were opened in several places.*
For this achievement the Portuguese artillery made a
decisive contribution that forced the Mughal captains
to turn their attacks on the tanadarias of Daman,
especially the one of Tarapor, which was plundered
because of its riches.*

Notwithstanding the fact that for the following
years no significant attacks were registered from the
Mughal forces against the fortress of Daman or its
tanadarias, it is a fact that the permanent pressure by
the armies of Akbar on the Sultanate of Ahmadnagar
and other local kingdoms, such as the Sarcetas or
the Coles, caused the political and military situation
all around Daman to be marked by great instability.
In fact, not only did the military forces of those
neighbouring kingdoms frequently invade and plunder
Daman’s tanadarias, but also the Mughal cavalry itself
chased those forces and attacked them in their own
territories.**

It is easy to understand the growing concern
of the Portuguese authorities to send contingents of
soldiers to winter there? and to force the prazeiros of
Daman to fulfil their military duties and to remain in
the fortress under the legal penalty of losing ‘their rents
and all the revenues they owned in those lands and
villages.”®® Similarly, they made a significant effort to



accelerate the works of the fortification of Daman and
its zanadarias, as they had done in Tarapor. The latter,
having been one of the most sacrificed throughout the
years, was surrounded by defensive walls and bulwarks.
This was an expensive work paid for by the Portuguese
Crown and the residents.

In the case of Daman, the procedure of its
fortification was, from the very beginning, a matter
of Crown concern. As previously stated, the payment
for the works was the responsibility of the Crown and
the Municipality, each of them contributing 80,000
pardaus, to which a turnover tax of 1% was added while
the works were underway. However, as it was a crucial
work involving very high costs, the Portuguese Crown
would further grant the city of Daman the incomes
of a voyage to China, which resulted in enormous
profits. However, the use of these profits caused a lot
of conflicts between the Municipality and the Jesuits,
who were, from 1590, in charge of the administration
of the building of the fortress.”” These disputes were
probably one of the main reasons why, in 1605, the
wall was not yet finished.*®

As a matter of fact, at that time the city’s attorney
informed the viceroy that Daman continued to be a
fortress in great danger from the Mughals even though
‘closed around with stones, in some places being very
low which should be raised as soon as possible.”” The
fear of an eventual attack from the ‘concealed enemy’
was then greater than ever before because, once having
definitively suffocated resistance in Gujarat and
conquered Sind in the decade 1590, the West was not
any more a preoccupation to Akbar. This fact gave him
the opportunity to concentrate on the Deccan, where he
had been leading a war of attrition against the Sultanate
of Ahmadnagar, which ended in 1600 by the conquest
of the fort of Ahmadnagar followed in January 1601 by
Asirgah, having met only the opposition of the Abexin
Malik Ambar.*

The defence of Daman from the Mughal enemy
did not rely exclusively on military means. The
authorities of the Estado da India developed, mainly
from the decade of 1580, an important diplomatic
activity which worked based on data provided by an
extensive network of secret agents and of individuals
living either in the areas under Akbar’s domination, or
in the sultanates of Ahmadnagar and Bijapur, or even
in the small neighbouring kingdoms. In fact, from the
intense correspondence between the Portuguese Crown
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and the Municipality of Goa, one can understand how
important this activity was in trying to throw those
sovereigns against the Mughals and to attract them
to the Portuguese orbit in order to avoid dispersing
Portuguese troops on several fronts.*!

The conduct of these matters was always made
with maximum prudence by the Portuguese authorities
so that the troops of Akbar would not turn against
them, which, if it happened, would be disastrous for
the Portuguese fortresses bordering Akbar’s dominions,
especially Daman. The King of Portugal instructed
Viceroy Matias de Albuquerque at all costs and with

Viceroy Matias de Albuquerque (1591-1597).
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a maximum of discretion to promote the coalition of
the principal kingdoms of Deccan, Ahmadnagar and
Bijapur against the Mughals, thus allowing a decrease
of the pressure on Daman. He also instructed him to
continue to make efforts to approach Akbar, chiefly
through the presence of Jesuits in the Mughal Courrt,
even though by that time it was surely known by the
Portuguese authorities that ‘the hopes taken on his
conversion are faked and uncertain.”*

Referring to the action developed by Matias

de Albuquerque, we know that during his term he

Viceroy D. Francisco da Gama (1597-1600 and 1622-1628).
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sent several ambassadors to the kings neighbouring
Daman to urge them to form ‘an alliance against the
Mughals.® These possibly contributed to the coalition
of the forces of Ahmadnagar, Golconda and Bijapur,
which in January 1597 fought against the Mughals
in Sonepate. However, the defeat of the coalition at
the hands of Akbar’s armies and the destruction of a
strong contingent of troops from Bijapur commanded
by Suhail Khan Habashi led to the start of negotiations
between Sultan Ibrahim of Bijapur and the Mughals
and put an end to any chances for a future alliance.

Even so, such happenings did not discourage
his successor, D. Francisco da Gama, from trying to
foment and feed any and all type of opposition to the
forces of Akbar. This was done with all precautions,
and he also paid special attention to maritime affairs
in consequence of the rumours circulating from the
end of 1597 mentioning that Akbar was preparing to
build five hundred oar ships.* These rumours, which
surged after the sending of a Mughal embassy to the
Shah of Persia that had not succeed as expected, alarmed
the Portuguese authorities, who immediately tried to
enquire into its veracity. D. Francisco da Gama hastened
to inform the Portuguese monarch that the rumours had
no foundation, this being the reason why he would fear
only ‘the land enterprises of Akbar.”®

One can conclude by saying that the fortress of
Daman and the territories under its jurisdiction were,
during the period under analysis, submitted to pressure
resulting from the Mughal threat manifested in some
cases by the direct military interventions on the fortress
and its fanadarias and in other cases by indirect actions
deriving from the expansion of the Empire of Akbar,
which culminated with the conquest of Ahmadnagar.
With Daman being situated in a broad area under
permanent threat, it seems clear that the efficiency of
the Portuguese answer to these problems was based
on multiple factors: in the successive transformations
and adaptations of their military structures; in the
combination of their activities with those of successive
fleets of assistance; and, no less important, as a result of
diplomatic actions undertaken most ably in all those
interventions.
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